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Infrastructure Levy Application-Business Plan




Statement of Intent

· The primary use of CIL is to fund infrastructure that is directly linked to supporting or mitigating the impact of growth and new development. 
· CIL funded projects can also contribute towards achieving the outcomes identified in the Council’s Corporate Plan and Place Strategy 
· CIL should be used in a way which leverages other sources of funding for greater impact. 
· The use of CIL should be considered alongside other developer contributions to maximise site-specific benefits (e.g. Affordable housing). 
· A new approach to allocating CIL should follow a programme-led, evidence-based approach. 
· A new approach to CIL should recognise the Importance of working with partners to deliver infrastructure. 
· There should be greater alignment between local and district-wide priorities. 
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Summary of your project
Provide a summary of your project, what it delivers, the milestones, what funding is in place and the stage it has reached.  Ensure you cover:

· What infrastructure deficit are you trying to solve? 
· Potentially use a case example to describe problems members of the community have raised in response to the infrastructure and how this has been agreed as a priority for the area. 
· How recently was the problem identified, what new development has caused the issue? 
· Describe how your project resolves that deficit and benefits your community. 
· You should also describe in more detail the infrastructure to be provided, how it will be produced or supplied, pricing, and if there is an upgrade or extension for it in the future.
























Please continue on a separate sheet as necessary and attach to this business plan template
Community and other support
This section provides an overview of engagement with the local community and their feedback on the proposal. 













Please continue on a separate sheet as necessary and attach to this business plan template




Financial plan
This section should say how much CIL you are bidding for. It should include:
· a full breakdown of the estimated costs including VAT (include details of whether you can claim the VAT back) 
· Also provide details of estimates or quantity surveyors reports to support the costings (preferably in table format).

	Cost Description
	Cost Amount (Excl. VAT)

	
	

	
	

	
	

	
	

	
	


Add more rows as needed or continue on another sheet of paper 
· a full breakdown and details of the funding sources secured/unsecured with details of the timescales for the funding. (preferably in table format).
	Funders Name
	Amount Applied For
	Decision Date of funding
	Amount Granted (where decision made)
	Timescales for Funding

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Add more rows as needed or continue on another sheet of paper 

· What contingency is there? What funding will cover this?







Please continue on a separate sheet as necessary and attach to this business plan template





Delivery of the project

· What are the stages of the project, the key milestones and proposed dates for delivery? 
	Milestone Name
	Anticipated start date
	Anticipated end date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Add more rows as needed or continue on another sheet of paper 

Risk management

· What are the risks to delivery of the project?
· How will these be managed, what mitigation is there and who is responsible for any mitigation actions? 
· How often will risks be reviewed and updated?









Please continue on a separate sheet as necessary and attach to this business plan template









Performance Measures
· What will success look like?
· How will this be shown?
· What will the deliverables be? For example, number of people using over specific period, customer satisfaction, people accessing services, ongoing sustainability










Please continue on a separate sheet as necessary and attach to this business plan template



SWOT analysis – identify the key strengths, weaknesses, opportunities and threats regarding the project



Strengths













Weaknesses













Opportunities













Threats













image1.png
/*&
~Huntingdonshire

DI STRICT COUNOC CIL




