Measure 123

Adding value to agricultural & forestry products

The objective of this measure is to improve the processing and marketing of primary
agricultural and forestry products through investments in improved efficiency,
renewable energy, new technologies and new market opportunities, and to

improve the overall performance of the enterprise.

B 2 Maximum Grant Rate - up to 40%, private sector match funding required
Eligible Beneficiaries
For agricultural products, eligibility will be limited to micro, small and medium sized
enterprises. Supported projects will need to demonstrate they are “collaborative” and
that the benefits are wider reaching than a single business. For definitions of a micro
enterprise or small and medium enterprise see Section 8.

Eligible Collaborative Activities which could be supported include:

@ Improving the efficiency of processing and marketing primary agricultural
and forestry products

@ Promoting the processing and marketing of agricultural and forestry production
for renewable energy. For forestry, the management of woodland to enhance
public benefits may be eligible

@ Introducing new products, technologies and innovation and opening new markets
for quality products

@ Improving environmental protection (reducing waste), occupational safety,
hygiene and animal welfare

Eligible Costs:

@ (apital costs including new builds and conversions,
equipment and machinery and associated
infrastructure

@ Architects, engineers and consultants fees &
Feasibility Studies

@ Product development, branding and design costs

Overall FARDP Targets:
@ Enterprises supported in collaborative venture
@ Farm holdings contributing to the competitiveness of
the livestock sector
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Measure 311

Diversification into non-agricultural activities

This measure aims to support farm business restructuring through the development of
alternative income sources from diversification. Linkages between farms and the local
economy should deliver wider benefits and projects should show added value but

not displace other similar businesses.

B = Maximum Grant Rate - up to 40%, private sector match funding required

Eligible Beneficiaries

Beneficiaries must be members of a farm household and ‘must
exercise an agricultural activity on the farm at the time an application
is made’

Eligible Activities which could be supported include:

@ Retailing, manufacturing or service industries including hand made
products, recreation, equestrian and creative industries

3 @ Environmental services, including traditional trades required to

maintain and enhance the landscape
. @ Renewable energy, including storage/supply of wood-fuel
g (excluding planting and processing )

Eligible costs:

@ Small scale capital investment

@ Essential start-up revenue costs

@ Market research and Feasibility Studies

@ Marketing support, product development, branding and design costs

@ Technical skills acquisition, coaching and mentoring support

@ Technical support to help new businesses become established and help existing
businesses consolidate and expand

Overall FARDP Targets
@ People benefitting from this venture
@ Jobs created or safequarded through this venture
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Measure 312

Support for the creation and development of micro-enterprises

This measure will support the creation and development of micro-enterprises to
promote entrepreneurship, create employment opportunities and support the growth
aspirations of small rural businesses. Such enterprises must contribute wider economic
benefits and fit the strategic objectives of ‘Sustainable Food and Farming; Rural Business
Development;‘Sustainable Rural Tourism’and ‘Enterprising Communities’.

2 Maximum Grant Rate - up to 40%, private sector match funding required

Eligible Beneficiaries
Applicants must be micro- enterprises - having fewer than 10 employees and a
turnover / balance sheet of less than 2 million Euros.

Micro Enterprises from Priority Sectors which could be supported include:

@ Manufacturing — with its built in ‘supply chains’ and mix of skills, including high
value skills

@ Engineering — with built in supply chains and higher level skills

@ High value sectors and related supply chain businesses e.qg. creative industries,
environmental science and technology and high-tech industries

@ Tourism — especially those building on the existing environmental assets of the
Fens and contributing to improving ‘Access to the Countryside: This includes quality
accommodation where there is demand e.qg. self-catering, eco-lodges, bunkhouses

@ Added value and locally sourced ‘Food and Drink’

@ Environmental technologies and services, including traditional trades required to

maintain and enhance the landscape
@ Renewable energy which contributes to mitigating climate change
@ Social enterprises providing rural services

Eligible Costs:

@ Small scale capital investment

@ Start-up revenue costs

@ Market research and feasibility studies

@ Marketing support, product development, branding and design costs

@ Technical skills acquisition, coaching and mentoring support

@ Technical support to help new businesses and social enterprises become
established and to help existing businesses consolidate and expand

Overall FARDP Targets:
@ Micro enterprises supported
@ Jobs created or sustained
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Measure 313

Encouragement of Tourism Activities

This measure aims to improve the quality of rural tourism and make it more sustainable by forging better links
with local environmental and cultural assets (including local food and drink), encouraging collaboration and
more effective use of ICT.

B 2 Maximum Grant Rate - up to 60%, matched funding from public and/or private sector required

Eligible Beneficiaries
Tourism enterprises and tourism related organisations located and operating in the Fens Adventurers area,
and persons wishing to set up new rural tourism ventures.

Eligible Activities which could be supported include:

@ The development and marketing of tourism services and small-scale infrastructure such as
information points and the signposting and interpretation of tourist sites

@ Recreational infrastructure such as walking, cycling and riding routes giving access to the natural
and historic environment

@ Small capacity accommodation provision and upgrading of existing provision when justified
by significant wider benefits

@ The development and /or marketing of rural tourism services.

@ Supporting tourism providers to develop clusters and business initiatives to meet visitor needs
and market their products and services

@ Networking and collaboration within the tourism industry including benchmarking

@ Supporting new niche markets e.g. green tourism

@ Promotion of quality local and regional food, culture and rural crafts linked to tourism

@ /mproved information and booking arrangements, including e-tourism and other use of ICT

Eligible Costs:

@ Small scale capital investments

@ feasibility studies and start-up revenue costs

@ C(ost of establishing collaborative initiatives

@ Marketing support and market development activities

@ Bespoke training fundamental to individual projects

@ Technical support to help new businesses become established and help existing businesses
to improve the quality of their services, consolidate and expand.

Overall FARDP Targets:
@ New tourism ventures supported
@ Jobs created or sustained




Measure 321

Basic Services for the economy and rural areas

This measure aims to improve the living conditions and welfare of those living in rural areas
and to increase the attractiveness of such areas through the provision of more and better basic
services for the economy and the rural population.

B = Maximum Grant Rate - up to 60%, match funding from public and/or private sector required

RAMSEY COMMUNITY pRoveet|  Eligible Beneficiaries

Businesses, social enterprises, charities and other formally constituted groups

Eligible Activities which could be supported include:

The establishment of basic services that meet local needs and benefit businesses,

social enterprises, charities and other formally constituted groups

@ (ultural and leisure activities — e.g. places for producing and displaying art /culture,

sports grounds , community parks/gardens

@ Development of community buildings for the provision of services

@ Developing community enterprises to provide key services e.qg. childcare/care
for the elderly

@ Retail services to address gaps in provision

@ Energy services — e.g. wood-fuel based heat/ and or power systems for
village/community buildings

@ Supporttraining and / ICT for community benefit

Eligible Costs:

@ Small scale capital costs

@ Community capacity-building activity, training and facilitation /technical
support should be built into the project

@ (osts concerned with the establishment of a new basic service

Overall FARDP Targets:
@ Ventures supported
@ Jobs created or sustained

1
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Measure 331

Training and Information for those in work

Itis difficult for small businesses to release employees for training in terms of time and
cost. This measure will support diversification into non-agricultural activities, support
the development of micro enterprises, encourage tourism and so on by developing the
skills of those in work in the area. By encouraging more highly skilled employment there
will be a need to make appropriate training opportunities available to provide the
skilled, flexible workforce these businesses would demand.

Grants should encourage small businesses to plan training for staff, create dedicated
training budgets and partake in training management.

= Maximum Grant Rate - up to 70%, private sector match funding required

Eligible Beneficiaries

@ Rural business owners and their staff

@ Businesses, social enterprises, charities and other formally constituted
groups who employ people

Eligible Activities which could be supported include:

Providing training and information which addresses gaps in provision ,including
business and technical skills, that supports rural micro-enterprises, non-agricultural
farm diversification businesses and rural tourism businesses.

@ Training in ICT skills, coaching and mentoring in business skills
@ Training in traditional rural crafts
@ Training related to diversification away from agriculture

Eligible Costs:

@ Trainers/facilitators/mentors and training needs assessments
@ Training venues/refreshments

@ Course materials, examination fees and course evaluation costs
@ Project management costs for training organisers

@ Small scale infrastructure / capital costs

Overall FARDP Targets:
@ People engaged in training
@ Training days (training day equates to activity that lasts 8 hours)




Measure 421

Implementing co-operation projects

This measure will assist supported projects in working co-operatively with similar
ventures in other LAG areas within the EU.Through this cooperative working, the
partners involved will be able to improve access to information and new ideas which
will stimulate innovation and aid the acquisition of skills to improve the delivery of
the original project.

The FARDP team will assist supported ventures to find suitable co-operative partners
within the EU network.

= Maximum Grant Rate - up to 100%

Eligible Beneficiaries
@ All beneficiaries included in previous measures

Eligible Activities which could be supported include:

Public-private partnerships which have:

@ Joint action with another LAG or a groups with a similar approach with the aim
of adding value to the FARDP project

Eligible Costs:
@ Costs associated with running joint events along with any preparatory or
technical support

Overall FARDP Targets:
@ (o-operative projects established

Additional Programme Targets Applicable To All Measures
Projects will be encouraged to contribute to the following:

@ Improved biodiversity

@ /mproved access to the countryside

@ (limate change mitigation or adaptation




How can 1 get
involved?

If you feel you have a relevant project idea then first contact the FARDP team.The Fens Adventurers

Partnership facilitators will help you develop your project idea and guide you through the application
process.You may also be interested in becoming a member of the Local Action Group or joining the less

formal Thematic Groups. The Thematic Groups provide an opportunity for local professionals, who have good
awareness of local needs for the programmes four priorities, to share their knowledge with others and
generate ideas and local initiatives through utilising the FARDP funds.

Both the LAG and Thematic Groups meet at least four times. If you are interested in getting involved in these
groups and would like to play a role in shaping the future of the Fens Adventurers area then please contact
the FARDP team who will be happy to provide more information.

Alternatively, you can visit the FARDP website
www.cambsacre.org.uk/fensadventurers

Mike Carter: Programme Manager
Tel:01353 865047
mike.carter@cambsacre.org.uk

Mark Hodgkinson: Operations Manager
Tel:01353 865040
mark.hodgkinson@cambsacre.org.uk
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Fens Adventurers area

The area corresponds with the black ‘peaty’ Fens stretching from the Lincolnshire border in northern Cambridgeshire,
to Waterbeach in the south and extending into west Norfolk. The area excludes some urban parts of Ely and Wisbech and has
an overall population of 165,000.
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Fens Adventurers Rural Development Programme
(ambridgeshire ACRE
32 Main Street, Littleport, Ely, Cambs (B6 1P)

Tel:01353 865047 (Direct Dial)
01353 865850 (Main Switchboard)
Fax:01353 862040
www.cambsacre.org.uk/fensadventurers
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